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Mr. Chairman, Members of the Standing Committee, 
| join with Donna Scott in wishing the Standing Committee well in its important work. 


| When | first arrived at the Council eighteen months ago, in June 1994, the federal government 
was in the midst of program review and deep changes were pending. As artists we were always 
demanding that the Canada Council change, that it be more responsive to our needs. Now | found 
myself in the uncomfortable position of Director of that same institution, charged with implementing 
major administrative changes and budget reductions. 


The Council's Board and Management determined that we must have a Strategic Plan to 
enable us to deal not only with the budgetary situation, but more important, to position the Council for 
the future--to articulate a clear vision of the Council's role that we would implement with efficiency, 
effectiveness and transparency. 


In developing its Strategic Plan, the Council looked closely at all of its programs and 
operations with a view to strengthening its role as an essential national vehicle for the support of 
growth and development in the arts in Canada. We decided to concentrate our support on arts 
organizations and individual artists, and focus on three elements of the artistic continuum: creation; 
production; and dissemination. Our future grant allocations will be adjusted to reflect these priorities. 


With the plan, the Council has made every effort to maintain the level of its grant budget. The 
Government's February 1995 budget reduced the Council's parliamentary appropriation by 2.5 per 
cent and indicated there would be further reductions in the two following years. The Council is 
implementing this reduction by reducing its administrative budget by $7 million, nearly 50 per cent 
over three years, with an immediate drop in staff of 30 per cent. Barring further sudden changes to 
the Council's parliamentary appropriation, no major cuts to its granting budget will be required to meet 
our objectives. 


We began the planning process a year ago by consulting artists across the country, visiting 17 
cities. Some artists were not very happy with the prospect of budget cuts and told the Chair and 
myself that our sole job was to go back to Ottawa and secure more funding for the arts. We had some 
difficult meetings. However, we also received many important ideas and insights. Above all, we were 
told again and again by artists from large and small communities, in all parts of the country including 
Québec, that the Canada Council is vitally important to them, and that they want it to continue its work. 


Why is this? Is it just the funding? In theory, granting programs could be delivered by any 
level of government, and all provinces and territories and many cities now have programs to support 
the arts. We believe the Council represents more than just a source of funding dollars, important as 
this function is. And many smaller funding bodies look to the Canada Council for leadership in some 


of the broader issues. 


Many artists are active in their communities and derive their inspiration from the surrounding 
environment. However, they also want their work to become known beyond the boundaries of their 
province and territory, and develop networks nationally and internationally. Only the Council is in a 


position to help them broaden their horizons. 


November28, 1995 


Remarks by Roch Carrier, Director, Canada 
Council, before the House of Commons 
Standing Committee on Canadian Heritage 


Furthermore, by investing over the years in the best arts organizations--theatre and dance 
companies, film cooperatives, publishers, public galleries and artists' centres--the Council has 
supported the essential process of showcasing artists' work to the broader public. We have enhanced 
Canada's reputation abroad by encouraging international activity in literature and visual arts, and 
some touring. 


But, more important, by respecting and investing in the cultural ecology of Canada, from the 
grassroots up, the Council is contributing to Canada's understanding of what our nation is really about, 
and helping to build strong cultural bridges and links. How do we do this? 


First of all, when artists apply to the Council, they are competing in a national context with 
other artists from across Canada in a rigourous process of peer review which equalizes opportunity 
and seeks to recognize and reward excellence and merit, no matter where it occurs. 


The Council's system of national juries brings together artists and professionals from different 
regions and territories and different cultural backgrounds. In most juries, particularly music, film, 
video, dance, visual art and touring, artists from English and French Canada work together. 
(Literature and theatre have separate English- and French-language juries.) French-speaking artists 
from outside Québec make connections with artists in Québec, and English-speaking artists within 
Québec have an outlet in English Canada. Artists from diverse communities and First Peoples artists 
participate on juries. 


This unique system encourages higher levels of awareness, appreciation and judgment, and 
raises standards nationally. It encourages exchange, and forges friendships and ongoing contacts 
and collaboration between artists and organizations from different provinces. Most important, 
perhaps, is the excitement of discovery about what is happening in different parts of the country. The 
process recognizes emerging talent across Canada wherever it occurs, enabling artists to pursue their 
careers in their own region or province. Many go on to achieve international recognition, having first 
received much-needed support early in their careers from the Canada Council. 


The Council's programs take Canada as it is: a huge regionalized country with a small 
population, two major languages, and people of many different cultural backgrounds, therefore a small 
market for cultural works. The Council supports theatres, music groups, public galleries and 
publishers in every province, which are often the centrepieces of the communities they serve. At the 
same time we assist internationally recognized Canadian arts organizations, which, although they do a 
masterful job selling tickets and fundraising, still require a degree of public support to thrive and to 
grow. 


Finally, the Council helps these individuals and groups bring their works to a wide public, 
through programs such as touring, dissemination and, translation of books. This is where we build 
bridges of enjoyment and enlightenment for all kinds of audiences from one end of the country to the 
other, sharing the expression of one part of Canada with the other. The Council is the only 
organization that has consistently and successfully supported this seminal activity. 


Let me give you an idea of just how extensive this work is. Look at our record in assisting the 


two language groups to appreciate each others' authors. In twenty-three years, the Council's book 
translation program has assisted the translation of 1455 books. These include fiction, 
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poetry, drama, children's books, and non-fiction. Of this grand total, 708 were translations from 
French into English, and 723 were translations from English into French. (The remaining 24 titles 
were translated from other languages into English or French.) What is significant about these 
numbers is that French-Canadian readers are reading at least as many translations from English 


Canada as English-Canadians are reading translations from French Canada. The Council's program 
made this possible. 


The Council's Touring Office fulfills a similar role on a much broader scale. It was launched in 
1973 with the objective of ensuring that as many Canadians as possible enjoy the work of Canadian 
artists and companies. In the 1970's it sent Maureen Forrester on tour to Atlantic Canada. The 
annual tours of the three major ballet companies (National Ballet, les Grands Ballets canadiens, and 
the Royal Winnipeg Ballet) have brought ballet to communities throughout Canada. The Rankin 
Family from Nova Scotia received touring support early in their career for a tour to Western Canada. 
Without the modest contribution to the costs associated with bringing these artists and others into 
communities across this vast country, many communities would never have access to these artists. 
In 1993-94, the 130 tours assisted by the Touring Office brought music, theatre and dance to almost 
700,00 people. 


It was because the Council recognizes the importance of providing opportunities for 
Canadians in all regions to experience the work of Canadian artists, that it determined in its Strategic 
Plan to make distribution of the arts a priority, and to increase the resources for these activities in 
performing arts, visual and media arts, and distribution of Canadian literature. 


We have talked about the past. What of a future in which vast new communications networks 
can either interconnect us better or facilitate a new tidal wave of U.S. multi-media production? 


There has been much discussion in recent months on the challenges that Canadians face in 
competing effectively on the global Information Highway. Most of the reports talk about the desperate 
need for Canadian content. In fact, the Council has been addressing the issue of artistic content for a 
number of years. In 1983, the Council showed great foresight in creating a new media program which 
assists artists working with new technologies. The Council is now the only national funder for artist- 
driven works in new technologies. 


When we talk about new media artworks, we are referring to an art practice that integrates 
computers, telecommunications and/or audio-visual technologies. All disciplines have been affected 
or will be...profoundly. As the new technologies become more omnipresent, we see more and more 
blurring of the traditional distinctions between disciplines. 


Recent Canada Council projects include: 
an artists' on-line network, 
a publishing/curating project on the Internet, 
various multi-media creations, 
software and systems development, 
an on-line literary "cafe" originating in Victoria, 
a virtual film festival, 
installations and other electronic artworks. 
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These projects and others engage artists in exploring, appreciating and critiquing relationships 
with the new technologies. But most promising, they shrink the vast distances which separate 
individual creators and new audiences in Canada and abroad, and help them share their creations. 


Because of our geography, Canada has long been a leader in telecommunications and 
technological innovation. Our artists are also at the cutting edge of the innovative use of these 
technologies, both in creation of content and dissemination. 


So, we must not rest on our accomplishments in traditional cultural expressions. We must 
continue to pioneer and develop new media arts talent for the information highway and the 500- 
channel interactive communications systems of tomorrow. The possibilities that present themselves 
are truly exciting. 


| might add that new technologies present excellent opportunities for partnerships with private 
sector organizations. One of the goals of our Strategic Plan is to build partnerships with groups and 
individuals in support of the arts. The Council is an excellent mechanism for private donors to express 
their appreciation for the arts. The Canada Council can provide them with a national profile. 


Finally, in our Strategic Plan the Council made a commitment to build arts audiences and 
awareness of the arts among the public and young people. We plan to be advocates for the arts and 
champion the artist's place in society and the value of public investment in the arts. 


| was pleased to see the the Standing Committee's mandate includes the word "celebrate". 
As Donna said, | believe that Canada has a great deal to celebrate when it comes to achievements in 
the arts. After nearly forty years of being in the business of discovery and promotion of excellence 
and merit (wherever it occurs in Canada), we look back on a remarkable record. 


Consider the first generation of artists who received support (often very early in their careers) 
from the Council in its first twenty years. They include such stellar names of Canadian literature as 
Margaret Atwood, Marie-Claire Blais, Yves Thériault, Anne Hébert, Alain Grandbois and Hugh 
MacLennan; the great ballerinas Karen Kain and Veronica Tennant; Teresa Stratas and Louis Quilico 
who went on to sing at the Metropolitan Opera; orchestra conductor Mario Bernardi; classical 
guitarist Liona Boyd; theatre artists John Hirsch, Jean-Louis Roux, Kate Reid and William Hutt ; and 
visual artists Alfred Pellan, Toni Onley, and Jack Shadbolt. 


And now we are into the second generation to receive recognition and support. Who do they 
include? Edmonton writer Greg Hollingshead who recently won the Governor General's Award for 
Fiction; Regina's Edward Poitras (the first Native artist to be presented at the world-famous Venice 
Biennale); composer Alexina Louie from Vancouver; a new generation of writers who are making 
their mark internationally such as Nino Ricci, Rohinton Mistry, Tomson Highway, Guillermo 
Verdecchia; film-maker Atom Egoyan; film-maker and writer Herménégilde Chiasson; Montreal 
visual artist Angela Grauerholz who was represented at Dokumenta in Germany. In recent years 
Québec's artists have had a seminal influence at home and abroad in many art forms including 
theatre, dance, and visual and media arts. They include Gilles Maheu, founder of 
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Carbone 14, Edouard Locke's LA LA LA Human Steps, Robert Lepage, René-Daniel Dubois, Marie 


Chouinard, le Nouvel Ensemble moderne. You will be hearing much more about these artists and 
many others in years to come. 


As for the third generation, | don't know myself yet who they will be. There will of course 
continue to be superb practitioners of traditional art forms, and increasingly, there will be young men 
and women who surf the Internet, create new forms of expression in media we hardly understand right 
now, and are capable of sharing these experiences with people around the world. 
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